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ENGAGING - ENERGETIC
INSIGHTFUL - IMPACTFUL

“David, Thank you for an amazing presentation. The delegates loved it!
I was impressed with your excellent use of humour. It was a joy to hear,
and of course, so wonderfully informative. It was a pleasure to watch a
master-craftsman at work.”
- Prof Nigel McLennan Advances in Leadership UK
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David has spent his entire career working with
Organisations and their Leadership Teams to
pursue and implement a winning team mindset,
authentic team cultures that are mission centred,
and teams that are aligned, agile and adaptable to
navigate an uncertain World. David's experience
includes Business, Sport, Education, Not-For-
Profit, and Government Agencies. He has worked
globally with elite sporting teams and some of the
biggest brands in the World, yet his messages and
presentations are crisp, simple, and applicable to
leaders of any team of any size.

David has an engaging delivery style, backed by years of experience where his knowledge and
wisdom can shed light on a myriad of culture, leadership, motivation, and personal development
topics. He provides practical tools and advice, and there is always a takeaway that can be imple-
mented personally. He has authored several books, and has a vast array of guides, tools, frame-
works, and methodologies for leaders to utilise and apply in their own setting.

WHO WOULD BENEFIT:

® Executive Leadership Teams ® Teachers and Coaches
® Senior Managers ® Next Generation Leaders
® Front-Line Leaders @ Intact Work Teams

® Sales Teams

Talk To David on where he can add value at your next:

® Strategic Planning Conference or Offsite
® Team Day or Workshop

® Annual Conference or Seminar

® Member or Client Dinner or Function

ENGAGING - ENERGETIC
INSIGHTFUL - IMPACTFUL
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SOME OF HIS MOST OFTEN REQUESTED
TOPICS INCLUDE:

o "“Don’t Confuse Being Nice with a Winning Team Mindset” Attributes of a Winning Team
o "“lIf not You - Who? If Not Now - When?" Facilitating Empowerment & Accountability

o "“The Great Reset- Is Your Team Ready?” Team Alignment, Agility and Adaptability

o “One More Time - How Do You Motivate Others?” What Motivates V Hygiene Factors

o “You Either Coach Up or Out!” The Art of Coaching is Life Skill

o "“Are You a Leader or Just In Charge” Authentic Leadership

o “Social & Team Skills Are Skills That Need Practice” Our Next Generations Skills Gap

o “Tomorrow’s Leaders Today"” The 4 Skills our Next Generation Need to Learn Fast

o “Learning is Different To Training” Both Require Commitment and Application to be Effective
o “Lead a Culture of Progress Not Change” It is all About Shaping Mindsets & Culture

o “Everyone Has a Front-Yard & Back-Yard” Leading Oneself is Key to Leading Others

o “Reward Performance - Not a Pulse” Meaningful Reward & Recognition

OTHER TOPICS INCLUDE:

o Leadership Trust and Integrity Accumulates Over Time It is the Little Things Done Daily

o What is Results Based Accountability? - How Do You Implement It

o Culture Always Precedes Performance - It is Something Experienced not Scored!

o The Difference Between Well Intended Incompetence and Excellence is Leadership

o Don’t Miss What You Cannot Get Back - Have a “Fulfilled Life” - Rather than a “Successful” One
o A Growth Mindset enables Curiosity - Creativity - Innovation

e Are You a Toxic Leader? The different types of Toxic Leaders

o Who Owns Culture? Culture Defined - A Macro Culture has Micro Cultures and that is OK

e Strategy is Easier than Execution! The 4 Disciplines of Execution

“I just want to say how impressed | was with your presentation. Inspiring,
exciting and full of good humour”

- Kevin Bennett
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